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A working forum

This Forum brings together clients, contractors, consultants, programme leaders and researchers to examine what
makes Lean implementation succeed at project, programme and organisational levels. It is a working forum: concise
evidence-led contributions are followed by facilitated discussion, roadmap development and agreement on practical
next steps.

Programme CONTRIBUTORS

01 Research Agenda and CIB TG128 Paul Ebbs

Lean Construct Ltd.
Tom Farley

Galliford Try

Warren Hodgett
Galliford Try

Kevin McHugh
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Bruno Mota

Sippro

Danny Murguia
University of Cambridge
Barbara Pedo
Arcadis

Liam Quirk

National Grid

Samira Awwal

02 Implementation - Lean in Practice

03 Enablers - Commercial and Production Systems

04 UK Lean Construction Network

How the Forum will work
e Case contributions
@ Practical activities

e Facilitated discussions

Who should attend

Clients, contractors, consultants, infrastructure organisations, technology providers,
researchers, educators and early-career professionals interested in improving delivery

through Lean.

REGISTER:
EVENT PAGE:

Liverpool John Moores University
Algan Tezel

Anglia Ruskin University
Richard Williams

KOSMOS

Rakesh Mishra

University of Huddersfield

Contact: patricia.tzortzopoulos@ntu.ac.uk

Hosted by NTU with BCU and CIB TG128
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